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Celebrating innovation

At Capsule, we're laser-focused on the growth
journeys of scale-ups. And while there are still
challenges to overcome, the UK is primed to reach
its potential as a global powerhouse for large-scale
investment and innovation. To celebrate this
momentum and support the businesses driving it,
we created the Capsule Scale-Up 50.

Every year since 2023, we've highlighted the
companies that continue to command investment,
strengthen the tech industry, and drive real impact
for both people and the places we call home. It's a
guide to the UK's boldest, brightest and most
exciting tech scale-ups of the past year and, of
course, it's an exclusive event - where the
community comes together under one roof and
makes new connections.

Building the rankings

From next-gen FinTechs to game-changing
MedTechs, a real range of sectors are represented
in these pages. We're also proud to call a few who
have made the list our clients. But how exactly do
we get a true sense of the 50 tech scale-ups that
are the most transformative in their respective
fields¢ Enter our Head of Research, Ying.van de
Walle...

Ying is a leading research analyst specialising in
high-growth UK companies. She previously acted
as Head of Research at The Sunday Times Fast
Track, managing the compilation of seven annual
league tables. Now, she continues to lead on The
Sunday Times 100. Drawing on her vast
experience, she pulls together the data behind our
rankings. We analyse this against our strict criteria,
assessing everything from revenue growth and
market impact to innovation potential, while
feeding in our own industry insights.

Exploring this year’s list

So, what can you expect from this year’s list¢ In
2025, UK startups and scale-ups raised just over

£17 billion, and £2 billion of that came from our 50.

It's also indicative of wider trends: Al and Deep
Tech continue to drive big rounds, overseas
investor interest has been strong for university
spinouts, and the government is actively building
institutional support and policy frameworks.

In the pages that follow, you'll find the companies
that made our list, founder insights on the trends
shaping the scale-up landscape, and a preview of
tonight's panel on scaling in the age of Al.

Empowering growth

Businesses on the rise need insurance that doesn't
just cover them but enables their impact. Capsule
makes that happen by partnering with innovators
that are on an upwards trajectory, equipping them
with tailored data-driven insurance programmes.

Our sector specialists take the time to drill down
into our clients” unique businesses and the markets
they operate in, analysing their plans and objectives
before providing a mix of growth-ready protection
and future-focused advice. It's more than just
brokerage. It's about empowering our clients as
they grow.

As well as working directly with businesses, we also
work closely with partners and venture capitalists
within the scale-up space, supporting their clients
and portfolios with best-in-class insurance. With
deep sector knowledge across Consumer, FinTech,
Technology, MedTech and Climate, our team
designs industry-specific insurance programmes
that go beyond what traditional brokers offer.

So without further ado, let's celebrate the UK
pioneers, category creators, innovators and scalers
that have stood out and made the world take notice
over the past year.

Funding amounts have been converted to GBP where applicable.
Figures are accurate as of December 2025.
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Hear from our Founders

We sat down with Tom Wynne and Liam
Green, co-founders of Capsule, and asked
them about this year’s cohort, the state of UK
tech and where the biggest opportunities lie
for the industry.

Firstly, what most clearly sets the 2026
cohort apart from previous years?

Tom: From my perspective, what really sets
this year apart is the ambition to tackle
systemic, real-world problems. In previous
years, a lot of scale-ups were focused on
incremental improvements to existing markets.
The 2025 cohort is looking at entire industries
- healthcare, energy, logistics - and asking how
technology can fundamentally improve
outcomes at scale. It's less about being the
next app and more about being indispensable
infrastructure.

Al is everywhere on this year’s list, what
separates the companies using Al as a
genuine competitive advantage from those
simply adopting it as a feature?

Liam: The difference is whether Al drives core
decisions and outcomes, versus just being a
'nice to have'. The companies that stand out
are those where Al is embedded in the DNA of
the product. Mimica, for example, has seen
massive growth by bridging the gap between
how work gets done today and how it can be
done with agentic Al. Maze's Al agents
autonomously neutralise security vulnerabilities
at scale. The label 'Al-powered' means nothing
- what matters is whether Al is the reason the
product works better.

Many companies are tackling national or
global infrastructure challenges - energy,
payments, logistics, healthcare, data
centres. What does that tell us about
where the biggest scale-up opportunities
now lie¢ Liam: It tells us the biggest
opportunities are in complex, high-stakes
sectors like energy, healthcare, and payments
- where problems are entrenched and
innovation is slow. If you can build solutions
that meaningfully improve efficiency or
reduce cost in these critical systems, the
upside is massive because the markets are
large and recurring.

Several founders are building highly
technical, capital-intensive businesses
much earlier. Has the idea of a ‘scale-up’
shifted from ‘growth-at-all-costs’ to
something more industrial and strategic?
Tom: Yes. The notion of a scale-up is
becoming more industrial and strategic.
Growth for growth's sake isn't enough
anymore - you need a strong foundation,
deep tech, and sustainable operations to
match. Look at the range of businesses on
this year's list: from Nscale building high-
performance Al infrastructure to Nyobolt
pioneering ultrafast charging technology.
These aren't apps chasing user numbers.
They're serious, complex businesses being
built with long-term scalability in mind from
day one.




We see a wide range of funding approaches,
from capital-efficient growth to record-
breaking rounds. What does this year’s list
suggest about how UK scale-ups should
think about capital strategy? Tom: VCs are
digging much harder into infrastructure,
compliance and long-term scalability before
writing cheques. Founders who can
demonstrate they've built responsibly - with
resilient systems and a clear path to profitability
- are the ones commanding the biggest rounds.
The £2 billion raised by this year's cohort didn't
flow to the flashiest pitches. It went to the
businesses with the strongest foundations.

Geographically, London still dominates, but
real strength is emerging from Cambridge,
Oxford, Sheffield, Belfast and Birmingham.
Are we finally becoming a genuinely multi-
hub UK scale-up ecosystem? Liam:
Absolutely. We've seen incredible talent and
innovation emerging. This multi-hub ecosystem
is vital - it diversifies ideas and talent pipelines
and allows deep-tech businesses to tap into
world-class research networks outside London.
We see the UK becoming a networked
ecosystem rather than a London-centric one.

A number of companies on the list are
already operating internationally, even at
relatively early stages. How important is
global thinking now for companies that want
to reach true scale? Tom: It's essential.

Technology challenges are universal, so thinking

globally from day one informs product design,
regulatory strategy, and partnerships. Even if
you start locally, designing systems that can
operate internationally positions you for faster,
more sustainable growth in the long-term.

This year’s founders range from young
first-timers to serial entrepreneurs. What
patterns do you see in how experience

- or lack of it - shapes scaling behaviour?

Tom: Experience matters, but energy and
curiosity count just as much. First-time
founders often experiment aggressively and
innovate rapidly, while serial entrepreneurs
bring process discipline and strategic
foresight. The most successful teams tend to
combine both - learning quickly while building
with structure and long-term vision.

As these companies move from rapid
growth to sustained scale, what are the
most common mistakes they’ll need to
avoid? Liam:The most common mistake we
see is founders so focused on growth that risk
becomes an afterthought. A significant
number of scale-ups fail not because their
product wasn't good enough, but because a
totally manageable risk wasn't managed.
Regulatory complexity, operational exposure,
cyber threats - these are inevitable at scale.
The due diligence conversations we're having
with investors are getting sharper. It's no
longer just "how fast can you grow?" but "what
happens when something goes wrong?" The
businesses that reach true scale treat risk
mitigation as a growth enabler.

To finish, if you were selecting the Scale
Up 50 five years from now, what qualities
would you hope to see - and what would
that say about the future of UK business?
Tom: I'd love to see companies that are
continuing to combine ambition with
responsibility, technology with real-world
impact, and scaling with sustainability. That
would show the UK is not just producing high-
growth businesses but businesses that shape
industries, solve real problems, and set global
standards of practice.

Tom Wynne & Liam Green
Co-Founders, Capsule




SCALEUP50

Celebrating The UK’s Most Innovative Tech Scale-Ups

Here it is! The Capsule Scale-Up 50 2026
list - our definitive guide to the hottest UK
scale-ups, spotlighting 50 of the most
exciting, fast-growing companies in the
country. Since 2023, we've selected 50
companies each year that are innovating,
growing rapidly and making an impact in

their respective industries.

This year's list highlights the leaders across
the scale-up landscape and acknowledges
the remarkable success of the UK startup
and investment market over the last 12

months.

do attio

Attio

Attio is fulfilling its
mission to build the
Al-native CRM for
the next era of
companies,
propelled by a Series
B investment led by
Google Ventures.

Clove

New FinTech player
Clove aims to
reshape the
economics of
financial advice by
pairing human
expertise with Al
efficiency.
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Alchemab

Alchemab harnesses
Al to identify
protective
autoantibodies and
novel targets from
naturally resilient
individuals,
transforming drug
discovery.

2N CoMind

CoMind

Founded by a then-
teenager, CoMind
is redefining how
the brain is
measured and
treated with non-
invasive patented
technology.

Ascendx
Cloud

Ascendx Cloud's
intelligent injection
of Al into existing
customer relationship
management tools
has yielded
monumental global
reach and growth.

Connected
Kerb

Smart charging
infrastructure
specialist
Connected Kerb is
accelerating the
UK's EV public
charging network
expansion.



G GRAVITEE

Gravitee

Gravitee is well on
the way to reshaping
the future of APIs,
event streams and
agentic Al, helping
companies manage
and simplify ever-
growing
complexities.

Jack&Jill

Jack & Jill

New
conversational Al
startup Jack & Jill
streamlines
recruitment for
both candidates
and employers.

MODOENERGY

Modo Energy

Modo Energy is
setting the global
standard for
benchmarking and
valuing
electrification assets
with its own Al-
powered software
systems.

HIVED

B Corp-certified
electric delivery
company HIVED
has moved more
than 6.5 million
parcels across
London and
recently expanded
into eight UK cities.

Marshmallow

Car insurance
platform
Marshmallow
recently almost
doubled its valuation
and pivoted to
create a holistic
financial platform for
migrants.

Mondra

Climate
intelligence startup
Mondra is driving
supply chain
resilience for food
companies and
retailers, harnessing
Al-driven digital
twin technology.

Hubber

In 2024, three
members of Tesla
UK'’s Supercharger
team left to start
the specialist EV
charging
infrastructure
platform Hubber.

) maze

Maze

Maze's Al agents are
dropping into cloud
systems to identify
and neutralise
vulnerabilities at
scale, boosting
security for its
expanding client
base.

Monet

Monet is breaking
down stubborn
cash flow barriers
for creative
agencies with its
financial copilot
platform.

Hyperlayer

Hyperlayer's
programmable
financial services
platform empowers
firms to build, hyper-
personalise, and
launch new products
at speed.

Mimica

Mimica is bridging
the gap between
how work is done
in enterprises today
and how it can be
done with agentic
Al. It's seen 570%
ARR growth in the
last 18 months.

Noah

Noah brings a
more innovative,
faster and cheaper
alternative to
cross-border
payments with its
stablecoin
payment system.



NOURISH3D

Nourished

Melissa Snover's
Birmingham-based
Nourished uses
innovative 3D-
printing technology
fo create
personalised
nutrient gummy
stacks.

nPlan

nPlan's Al brings
the future of
projects into
perspective for
huge UK and
global
organisations,
enabling next-level
risk management.

~A NSCALE

Nscale

Nscale provides
high-performance
infrastructure for Al.
It recently achieved
the largest Series B
in European history
and signed one of
the largest Al
infrastructure
contracts.

@ OpenTrade

Nu Quantum

Cambridge-based
Nu Quantum is the
leading quantum
networking
company, enabling
the future of
distributed quantum
computing.

Numan Nyobolt OpenTrade Pulpex
:‘UT;E” ;S; digh‘fal q Nyobolt's OpenTrade is an Pulpex is a first-of-
eath platiorm focuse pioneering institutional-grade its-kind fibre

on prevention, longevity,

and personalised care -
combining obesity

management, hormonal

health, diagnostics,
clinician support,
medication, and
supplements in one
seamless experience.

(b Phoebe

Phoebe

Al agent platform
Phoebe eliminates
downtime by
continuously
monitoring and
reacting to live
system data.

ultrafast charging
technologies
deliver up to 20x
more power and
slash downtime to
zero.

Phlux
Technology

Sheffield-based
Phlux develops
infrared sensor
technology designed
to transform the
performance of laser
range finders, LIDAR
systems, and
fibreoptic telecoms.

infrastructure
platform enabling
FinTechs, exchanges
and neobanks to
embed yields into
everyday user
experience.

) PHYSICS X

PhysicsX

PhysicsX is an Al-
native engineering
company on a

mission to accelerate

industrial innovation
and redefine how
complex physical
systems are
designed, built, and
operated.

packaging solution,
producing bottles
from sustainably
sourced wood pulp
that can be recycled
in the same way as
paper or card.

Radiant

Radiant, formerly
Ori, is an end-to-
end enterprise Al
infrastructure
provider that brings
together a flexible
software layer with
powerful GPU
compute.



ravio

Ravio

Ravio offers real-
time market data
and decision-making
tools to help
employers simplify
rewards and
compensation
management.

sitehOp

Sitehop

Sheffield-based
Sitehop has
developed a security
system that encrypts
data in hardware
rather than software,
protecting against
quantum
computing-related
threats.

=)~ Sunsave

Sunsave

Energy startup
Sunsave offers the
UK's first FCA-
authorised solar
subscrip’rion service,
helping households
avoid the upfront cost
of solar panel
installation.

Relay

Ecommerce logistics
startup Relay is
reshaping how
goods move, with
demand adaptation,
data-optimised
routing, greener
vehicles, and real-
time tracking.

Skyral

Skyral builds
advanced modelling
and simulation
technology for
global customers in
the defence,
national security,
healthcare, and
infrastructure
sectors.

Swap

Swap empowers
ecommerce
merchants with a
seamless, fully
integrated experience
- offering agentic
storefront
infrastructure and
operational support.

A

Rivan

Rivan designs and
manufactures
modular synthetic
fuel plants, capturing
gigatonnes of
carbon-making
synthetic fuels from
the air to
decarbonise heavy
industry.

Sokin

Sokin removes the
borders, barriers and
burdens of
international
payments by
streamlining cross-
border accounts
payable, receivable,
and treasury
operatfions.

XTERN

TERN Group

TERN Group helps
healthcare
employers source,
recruit and relocate
top talent from
around the world,
with hiring tools as
well as immigration

and housing support.

Shop Circle

Shop Circle acquires
and scales enterprise
software by
combining deep
operational
expertise with
proprietary Al
infrastructure and a
disciplined go-to-
market engine.

StackOne

The StackOne
platform provides
a universal
interface for
enterprise-grade
integrations for
both SaaS vendors

and Al agent
builders.

TMTID

TMT ID provides
age and identity
verification using
mobile network
identity software,
with data network
that spans three
billion phone
numbers.



@® TREEFERA

Treefera

Treefera delivers
real-time, first-mile

traceability using Al,

satellite imagery
and risk modelling.
New funding will
deepen its
capabilities and fuel
its expansion.

Unmind

Unmind partners
with brands to offer
employee mental
health support,
including therapy
and coaching as
well as guidance
from its Al agent,
Nova.

Triver

Triver leverages
open banking data
and Al to instantly
and automatically
underwrite the risk
of small business
borrowing and
provide advances
on client invoices.

Vertice

Vertice helps
brands like the AA
and Santander
manage their
software
subscription, with
tools to review and
negotiate
purchases.

trogenix

Trogenix

Trogenix has
developed a
proprietary gene
therapy platform,
Odysseus, to deliver
precision cancer
treatments. Thanks to
its Series A, clinical
trials are underway.

xelix

Xelix

Xelix's Al software
integrates with
your enterprise
resource planning
and accounts
payable systems to
automate
mundane, manual
tasks.

Ultromics

Ultromics is making
it possible to catch
deadly heart failure
by using clinically
validated Al to
analyse
echocardiograms
and proactively alert
clinicians.

YASO

YASO's technology
empowers global
consumer brands
to grow in the
Chinese market by
supporting
everything from
payments and
logistics to
compliance and tax.

Is your technology
business scaling rapidly?

Find out more about the
criteria and selection
process for Scale-Up 50
2027.



Moderator

Seb Johnson
Founder

“Al is fundamentally changing the way
businesses raise capital, structure their
teams, and build sustainable business
models. We're bringing together four
leading builders and operators to
explore the real implications of s
caling in the age of Al.”

Panellists
Sanjay Bowry

CFO & Chief of Staff

Bethany Ayers
CEO

Franky Athill
Founding CMO

Christian Owens
Founder & CEO

On the agenda

Spending capital on what actually matters
Designing teams for the next level

Tools changing your trajectory

The metrics that matter now

Al from day one vs. evolving fast

Event panel discussion

Scaling in the
age of Al

Al is everywhere on this year's list - but what does
it actually take to build a company around it,
deploy it responsibly, and use it to win¢ Tonight's
panel brings together four founders and operators
with very different vantage points on that
question.

Sanjay brings a financial and operational lens to the
infrastructure decisions that quietly determine everything at
scale - and a uniquely grounded view of what smart capital
deployment actually looks like in practice.

Bethany represents founders who didn't start Al-native but
are now rebuilding around it, with a sharp eye on the security
questions scale-ups too often overlook when adopting new
tools quickly.

Franky is a founding member of Jack & Jill, previously at
Fyxer. He has spent 15 years working with VC-backed
founders, scaling consumer startups from $0 to $100m+
valuations and is now doing it with Al instead of a big team.

Christian who previously scaled Paddle to a $1.4bn unicorn
- brings the most revealing lens of all -

what has fundamentally changed about building a company
since last time around.

Together they'll tackle the questions that matter most to the
founders and investors in this room - where capital should
actually go once the round is closed, how team design and
hiring has genuinely changed, which tools are moving the
needle versus adding noise, how the metrics of healthy
growth are shifting, and what it really means to scale in an
era where Al is no longer a feature - it's the operating layer.

1
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Scale-Up 50 Partners

@ cfc

COOPER PARRY

QX HsBC innovation Banking

LEGALEDGE

SCALING
EUROPE,

For over 25 years CFC has built market-leading solutions to
some of the insurance industry's biggest challenges. We use
technology and data science to stay one step ahead. From
developing cutting-edge insurance products, pioneering
autonomous underwriting.

Cooper Parry is one of the UK's fastest-growing, culturally
driven, and most progressive professional services firms. The
Tech & High Growth team is designed around the needs of
fast-moving, venture-backed and private equity-backed
businesses, providing joined-up audit, tax, and advisory
support to help navigate the challenges of rapid growth,
funding rounds and exit planning.

HSBC Innovation Banking provides commercial banking
services, expertise and insights to the technology, life science
and healthcare, private equity and venture capital industries.
HSBC Innovation Banking UK is a subsidiary of HSBC Group,
benefiting from its stability, strong credit rating and
international reach to help fuel its growth.

LegalEdge’s fractional in-house lawyers support scaling
companies with practical, commercially minded advice.
Acting as an extension of your team, they handle day-to-
day legal needs while proactively managing risk, strategy
and spend - using the right people, processes, and tech,
including the smart use of legal Al, to help drive your
growth.

Scaling Europe is a new media organisation, founded by Seb
Johnson, focused on European Tech. His content is
generating over 10m impressions a month, and he has a
series of newsletters read by over 40k people a week. He
hosts a regular podcast where he interviews Europe’s
leading founders and investors including Matt Miller, Harry
Stebbings, Anton Osika, Mati Staniszewski, and Judith Dada.
His content generated 50m impressions last year and he
was recently named as "One of the 14 people in European
Tech that mattered in 2025" as well as one of "The 12
people to watch in 2026" by Sifted.
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We asked the SU50

Founders...

“What’s
been your
biggest
learning in
the last 12
months?”

66

We've spent the past 12
months proving something we
believed from the start: that
scale and quality don't have to
be a trade-off. By doubling
down on personalised, holistic
digital care, we've supported
over 800,000 patients
without compromising on
outcomes or experience. Our
NPS leads the market, but
what I'm most proud of is that
growth hasn't come at the cost
of quality. Disciplined
investment and a relentless
focus on clinical impact is how
we create value that actually
lasts.

Numan
Sokratis
Papafloratos
Founder & CEO

Founders tend to undersell
ourselves and our products.
E.g. I once built a website for
one of London’s most
exclusive gym/members
clubs, they accepted my quote
for £2.5k and | knew | could
do it over a weekend. |
thought it was easy money.
When | delivered it they were
delighted. And the MD at the
private equity company that
was leading the rebrand told
me he was over the moon as
they'd budgeted £20k and this
was a perfect site for them.

Monet
Jacob Casson
Founder & CEO

66

Raising funds is hard, raising
funds for a business like ours
was harder, but you just need
to find the right investor who
backs your vision.

YASO
Jonny Plein
Co-Founder

The biggest learning has been
understanding the true force-
multiplier effect of Al, but only
in the right hands.

Al'is no longer a feature or a
side initiative. It is an operating
layer that can dramatically
amplify productivity, margins,
product velocity, and
customer experience across
an entire software portfolio.
That realisation has led us to
invest heavily in Al
infrastructure and Al-native
product development. At the
same time, we have learned
something equally important:
as Al capabilities expand, the
quality of the human in the
loop becomes even more
critical. The bar for talent
density rises. Judgment, taste,
strategic clarity, and execution
discipline matter more, not
less. The real advantage
comes from the combination.
The best technology is built by
the best people, and the best
people are empowered by the
best technology. When those
two reinforce each other, you
create a compounding system.
That has been our biggest
insight over the past year.

Shop Circle
Luca Cartechini
Co-Founder &
CEO




The class of 2025:
One year on

The companies named in the Scale-up 50 2025 cohort were recognised as breakout tech businesses
riding major industry waves - from applied Al to fintech infrastructure and digital health. One year on,
the class of 2025 has delivered on that promise with major funding Féunds, strategic acquisitions and
clear signs of global ambition.

Funding momentum
Several alumni have raised significant capital since gaining their spot in Scale-Up 50 2025:

CuspAl PolyAl Omnea Qargo

CuspAl raised over PolyAl secured $86M Omnea raised $50M Qargo closed
$100M in a Series A in Series D funding in in Series B in $33M Series B in

in September 2025 December 2025, September 2025 to December 2025 to
to accelerate Al- surpassing $200M expand its grow its Al logistics
driven materials total, to scale Al- procurement platform and enter
design for energy, powered customer platform across new markets.
manufacturing, and interactions. North America and

climate solutions. Europe.

Capsule client Capsule client

Strategic acquisitions
Alumni have also grown through acquisitions:

Abound Healx LawHive Voy

Abound acquired Healx partnered with LawHive acquired Voy (formerly
Ahauz to enter the Vuja De Sciences to Woodstock Legal Manual) acquired
UK mortgage market enhance rare disease Services, combining German dermatology
and expand research and tech with legal provider Formel Skin,
consumer finance accelerate drug expertise for a better creating a European
offerings. discovery. client experience. digital health platform
spanning diagnosis
fo care.

Capsule client

From recognition to acceleration

In just 12 months, Scale-up 50 alumni have raised hundreds of millions, expanded globally, and
strengthened their capabilities through acquisitions. If last year is any guide, the 2026 cohort will likely
see bigger funding rounds, more consolidation, and a growing global presence.




That'sa
wrap!

That's a wrap on this year’s Capsule Scale-Up 50, and
what an edition it has been. We've seen the largest
ever Series B round in European history, more young
founders than ever before, and phenomenal global
expansion across the board. Yet, crucially, there's also
been a noticeable trend for keeping HQs on home soil
- signalling much-needed confidence in the UK as a
base for scalable innovation.

The scale-up market showed real resilience in 2025.
Despite economic uncertainty, these businesses have
continued to not only survive, but thrive with
impressive revenue growth. It all points to a strong
future ahead. In fact, we're already seeing huge
investments and game-changing moves being made in
2026 by some of the very same businesses in this
year’s list, as well as some that are only just beginning
to make a name for themselves.

From everyone at Capsule and the Scale-Up 50 team,
we'd like to say a huge thank you to all the ambitious
risk-takers and founders that inspire us to not only
make this list, but fuel what we do here. It's a pleasure
to partner with some of you on your exciting growth
journeys.

Special thanks also go out to:

Partners & Sponsors

Without CFC, HSBC Innovation Banking, Cooper Parry,
LegalEdge and Scaling Europe, the Scale-Up 50 event
wouldn't be possible. Thank you.

Event Panel

Seb Johnson, Matt Wilson, Sanjay Bowry, Christian
Owens and Bethany Ayers for lending their words of
wisdom and insights.

Head of Research

Ying van de Walle - the driving force behind the
compilation of the Scale-Up 50, who is already ear-
marking potential entries for 2027.

SCALEUP50
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	From next-gen FinTechs to game-changing MedTechs, a real range of sectors are represented in these pages. We’re also proud to call a few who have made the list our clients. But how exactly do we get a true sense of the 50 tech scale-ups that are the most transformative in their respective fields? Enter our Head of Research, Ying van de Walle…
	Ying is a leading research analyst specialising in high-growth UK companies. She previously acted as Head of Research at The Sunday Times Fast Track, managing the compilation of seven annual league tables. Now, she continues to lead on The Sunday Times 100. Drawing on her vast experience, she pulls together the data behind our rankings. We analyse this against our strict criteria, assessing everything from revenue growth and market impact to innovation potential, while feeding in our own industry insights.

	Exploring this year’s list
	So, what can you expect from this year’s list? In 2025, UK startups and scale-ups raised just over £17 billion, and £2 billion of that came from our 50.
	It’s also indicative of wider trends: AI and Deep Tech continue to drive big rounds, overseas investor interest has been strong for university spinouts, and the government is actively building institutional support and policy frameworks.
	In the pages that follow, you'll find the companies that made our list, founder insights on the trends shaping the scale-up landscape, and a preview of tonight's panel on scaling in the age of AI.

	Empowering growth
	Businesses on the rise need insurance that doesn’t just cover them but enables their impact. Capsule makes that happen by partnering with innovators that are on an upwards trajectory, equipping them with tailored data-driven insurance programmes.
	Our sector specialists take the time to drill down into our clients’ unique businesses and the markets they operate in, analysing their plans and objectives before providing a mix of growth-ready protection and future-focused advice. It's more than just brokerage. It’s about empowering our clients as they grow.
	As well as working directly with businesses, we also work closely with partners and venture capitalists within the scale-up space, supporting their clients and portfolios with best-in-class insurance. With deep sector knowledge across Consumer, FinTech, Technology, MedTech and Climate, our team designs industry-specific insurance programmes that go beyond what traditional brokers offer.
	So without further ado, let's celebrate the UK pioneers, category creators, innovators and scalers that have stood out and made the world take notice over the past year.
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	Hear from our Founders
	This year’s founders range from young  first-timers to serial entrepreneurs. What patterns do you see in how experience  - or lack of it - shapes scaling behaviour?
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	“AI is fundamentally changing the way businesses raise capital, structure their teams, and build sustainable business models. We're bringing together four leading builders and operators to explore the real implications of s caling in the age of AI.”
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